July 15, 2025 Board Meeting Opened at 5:14 pm Hampton Inn Altoona

Old Business
e The website is in the process of being built.
e Kim is working on proof reading all the Vendors Logo
e Have the vendors check to make sure we have them correct.
e Having board members help get the emails correct for all the directors in the state of
lowa.
Thoughts on reaching out to private schools?
Free membership to new members for 1 year.
Sponsorships Levels
o 1000.00 you get 3 tables and 3 chairs
o 500.00 you get 2 tables and 2 chairs
o 300.00 you get 1 table and 1 chair
e Amend and Take out that Meals are not included with a membership fee at conferences.
1st | missed who approved this
2nd
Approved by all

Quarterly meetings are for vendors who are at the 1000.00 level. 6 vendors at the conference
meetings.

At the IASB conference in November, Bud will be attending.

Bud will send out questionnaires to see what people liked or disliked about the summer
conference.

Can Kim be paid for the time she worked to help prepare for the summer conference?
e This is something we have to discuss as a board.

New business

How do we stream line information
We need a spreadsheet to edit right away so anyone can update the information.
Reach out to districts directly to get correct information.
October 16 and 17th of October at Graettinger Schools. We will stay in Emmetsburg
January 15 and 16th 2026 will be at Hillyard in Des Moines
April 16 and 17th 2026. Do not have a location yet
e July 14 and 15th and 16th 2026 at North Polk Intermediate school in Polk City.
Approved by
1st Bernie Breuck
2nd Andy Conger
Approved by All



Can we move October Conference to 8th and 9th of 2026

Donation to Bondurant Schools of 1500.00 for having the summer conference.
Have a Business meeting on Thursday morning to discuss Kim/Buds Pay.
Great job to Bud for the work put into the summer conference.

The meeting adjourned.

Motion to approve to adjourn the meeting

1st Bernie Brueck

2nd Andy Conger
Motion to approve by all



